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Pastor’s Thoughts
Now greet the swiftly changing year
with joy and penitence sincere.
Rejoice! Rejoice!
With thanks embrace another year of grace.
- Slovak Hymn, 1636; translator Jaroslav J. Vajda
As I write this, I am preparing for our first worship service in 2017 on January 1. The
church year began in late November with the first Sunday in Advent, but now we greet the
swiftly changing calendar year, and we will sing the hymn quoted above.
A new year brings reflections on the past and the future, and this is especially true in the
200th anniversary year of the building of our sanctuary. When I read the words of the hymn,
encouraging us to embrace another year of grace, I muse on what was happening in 1636, the
year of its composition (or at least its publication). In the area we now call the Czech Republic
(the Kingdom of Bohemia) where the hymn would have been sung in its native language, the
Thirty Years War was raging. This war wreaked havoc, suffering and destruction all across
Europe in the name of religion. In the area we call New England, in January 1636 Salem
minister Roger Williams was banished from the Massachusetts Bay Colony because of
theological differences. Somehow he survived a trek to present-day Rhode Island and found a
welcome from the native peoples there. He had preached that government and religion should be
separate. He also advocated for the tribes of Wampanoag and Narragansett, saying that they
were being treated unfairly.
There is a striking contrast between the words that speak of rejoicing about “another year
of grace” and the stark realities of those times. I am sure that there were places in the world
where the month of January 1636 brought peace, abundance and good will. But the particular
practices of our faith teach us to sing songs of vision and hope in troubled times. We insist that
God offers us grace every year, in both “hazard and prosperity” (verse 3). I have heard many
people bemoan (and indeed, revile) the year 2016 because of the deaths of iconic performers and
other loved ones, because of our national political discourse, because of extreme suffering in
Syria and other places of conflict. Some of the same people speak of 2017 with even more
dread. Our faith teaches us how to mourn, but it does not allow us to remain in the Valley of the
Shadow. Our God is both Comforter and Inspirer.
In the next month or two, we will continue with our work of being the church. We will
continue to worship together every Sunday, and to gather at other times for contemplation or
action. We will try to embody the reconciling and healing work of Jesus, each in our own
way(s). On January 8, we will have a second hour discussion about the meaning of the “Be the
Church” banner hanging above our church door. We are currently involved in the effort of
welcoming Syrian refugees to Rutland, VT, and our Outreach Ministry will keep us informed on
that. The confirmation class will continue to meet, and our 200th anniversary committee will

continue to plan events and projects for our celebration. And we will hold our annual meeting on
February 5, which is a visible sign of our local church covenant to “walk together in God’s holy
ways.” At that meeting, we will vote on a revision of our by laws, which is a visible sign of our
commitment to adapt to the changing needs of the church and the world. In all these activities,
we can remember the potential of another year of grace. We can work to avoid the bruising
strife of former generations, as well as the spiritless apathy and despair so prevalent in our time.
I am so pleased to join with you in this.
Mary

Member Profile: David & Shari Gowens
If you noticed dog #12 in Dan and Whit's Pet Contest, that's Lizzie, the Gouwens'
greyhound. The Gouwens have adopted 8 greyhounds over the years and currently have two.
David says they are 40 mile an hour couch potatoes. David and Shari are very happy in their new
modular home in Thetford Center. "We have a lovely view, and we are growing blueberries,
raspberries, and asparagus," says Shari.
David grew up outside Chicago and then studied philosophy and history at Hope College
in Michigan. He received his M.Div. and Ph.D. degrees at Yale. He focused on the philosopher
Soren Kierkegaard. He began teaching at Brite Divinity School where he met Kenneth Cracknell
and Susan White.
Shari grew up in the Dallas-Ft. Worth area. "I began attending church (Disciples of
Christ) as a teen and became very active. In college I studied history and French at Texas
Christian University. I attended seminary at Boston University, and went back to Dallas and
served as a parish minister for six years. I later taught and was an administrator at TCU. I met
David there. I became quite fascinated by art history and medieval art. I taught medieval art
history at TCU." (With all the destruction going on in the Middle East, Shari is heartbroken
about all the priceless art treasures being destroyed.)
"We started visiting friends in Bradford, Vermont, and fell in love with the area. We
bought our property in Thetford Center in 2008, and then we had our house built and moved up
in 2015. We found our new Vermont friends to be very welcoming and interesting people," said
Shari.
David and Shari have even taken up cross-country skiing and snowshoeing.

Gunnar, Loulou, and Sonja from the Confirmation Class, with the help of Ella and Jenny Williams, serving at the LISTEN
Dinner on December 21

Outreach Ministries – Mission Offering January - February 2017

The mission of
Southeastern
Vermont Community Action (SEVCA) is "to enable people to cope with, and reduce the
hardships of poverty; create sustainable self-sufficiency; and reduce the causes and move
toward the elimination of poverty."
SEVCA was founded on the belief that poverty need not be a permanent condition, that:
• People can be empowered to rise out of poverty, and
• The strength of our communities is measured by the quality of life of everyone within them.
Guided by those values, SEVCA has served low-income people in this area for the past
46 years. During that time, the problems facing that population have been diverse, complex, and
constantly changing; consequently, the agency has had to develop a broad and multi-faceted
approach that reflected the breadth and depth of the problems and enabled SEVCA to be flexible
enough to adapt to changing needs and conditions.
SEVCA’s major programs are:
Family Services / Crisis Intervention – provides crisis resolution services for housing, fuel,
clothing and food; homelessness prevention; housing stabilization; Food Stamp outreach; budget
counseling; information & referral; and case management services.
Head Start – provides a full spectrum of comprehensive early child development and family
support services for pre-school children and their families, with the goal of enhancing the social
competence, school readiness, and later academic success of disadvantaged low-income children.
Home Repair – provides emergency home repair for low-income homeowners to ensure that
they and their families have safe, healthy, secure, warm, energy-efficient, and accessible places
in which to live.
Economic Development – Micro Business Development provides training, technical assistance,
counseling and mentoring for start-up, retention and expansion of small businesses for low-tomoderate income entrepreneurs to enable them to be self-sufficient; Individual Development
Accounts provide matched asset building accounts enabling low-income individuals to achieve
financial goals such as homeownership, education, and business start-up and expansion;
Workforce Development provides job retention supports, and job skills training and work
experience for incumbent and unemployed disadvantaged and dislocated workers; and Tax
Preparation Assistance helps low-to-moderate income residents obtain income tax refunds and
Earned Income Tax Credits.
“Good Buy” Thrift Stores – provides clothing, furniture, and household goods at affordable
prices for all, or at no cost using vouchers for those unable to pay. Store locations in Bellows
Falls, Springfield, and White River Junction.
Weatherization – provides home energy audits, heating system repairs and replacements, and a
full spectrum of energy conservation improvements at no cost to low-to-moderate income
households, and at a reasonable price to higher-income households on a fee-for-service basis.

Outreach Ministry Update
An overview of the Outreach Ministry Program’s activities in 2016
 Mission Offerings
o For January and February, your contributions went to The Vermont Refugee Resettlement
Program’s English Language Learning Program in Colchester Vt.
o In March and April, we supported the UCC’s One Great Hour of Sharing which is part of Our
Church's Wider Mission (OCWM), a special mission offering of the United Church of
Christ. The OGHS offering this year is focusing on refugees and displaced persons.
o The May and June Offering benefited Dominican Republic Projects. Following the successful
completion of the Library Reading Corner project at the Escuela El Hato School in a small
village near the town of Cotui, DR Projects is working on what is initially being called the
Reading for All program. The goal is to provide books for the students to take home, which will
be a first-time experience for most of them and their families.
o The July & August Offering was gifted to the Upper Valley human services organization
Headrest. Their Mission is to assist those who are addicted, in crisis or without support by
developing, maintaining and delivering effective programs, regardless of their ability to pay.
o In September and October the Offering was for the UCC’s Neighbors in Need Program. NIN is
a special mission offering of the UCC that supports ministries of justice and compassion
throughout the United States. Neighbors in Need grants are awarded to churches and
organizations doing justice work in their communities.
o The November and December Offering supported the UCC’s Christmas Fund which benefits
retired Clergy and their families.
 Ongoing Programs and Areas of Interest
Current Refugee Resettlement News This is a placeholder – Mary & Heidi will update this with
current information at the deadline
Families from Syria will soon be arriving in Rutland. "Rutland Welcomes" is organizing donations of
food cards and everyday supplies for families. If you would like to contribute money toward this
effort, please put your donation in a yellow mission envelope marked "Rutland Refugees" at church,
or mail a check to Amy at the church office. Our confirmation class will shop for needed items. We
will continue to support the refugees in the coming year. We have also made a cash donation to assist
Refugees arriving in Rutland through the Vermont Refugee Resettlement Program.
We continue to have a group prepare Listen Dinners every other month, coordinated by Carol
Loveland. We also have people preparing meals and eating with the residents and staff at Dismas
House once a month. Jeff Nielsen coordinates this program. If anyone is interested in learning more
about either program, or becoming a volunteer, please contact Carol or Jeff, (or Amy in the Church
office).
 Budget & Special Fund Donations
Outreach Ministry thanks the members of the Church for providing an annual budget and those in
the past who funded the various long-term Special Funds, making it possible for us to support
important causes locally and around the world.
o Donations were made in November to WISE, the Good Neighbor / Red Logan Clinics and
VRRP for Refugees resettling in Rutland.
o Earlier this year we selected Camp Agape as a recipient of $1,000 from our 2016 budget funds.
The camp’s purpose is to provide, free of charge, a week of camping for children who have or

had a parent or caregiver in prison or under the supervision of the Vermont correctional
system.
o We have been working with the Hartford District of the VT Department for Children &
Families on several fronts. Earlier this year we responded to an urgent need for clothing
for a large family in Bradford Vermont. This fall with monies from the Sargent Fund,
were contributed to a Back to School Program which donates supplies to children in

foster care, and in the fall, money was gifted for their Christmas Stocking Stuffer
Program.
o

We have donated funds to continue our support of the group PeaceTrees Vietnam, supplying
meals for school children. Jeff Nielsen attended the organization’s annual meeting in Seattle this
October and will once again be travelling to Vietnam this winter supporting their work along with
other projects.
o Support from the NCC’s Clevie White Fund has been donated to the Clevie White Independent
Living Fund at Health Care and Rehabilitation Services (HCRS) Vermont. This grant
supports the HCRS staff that helps clients move from community care to their own apartments.
o The Hazen & Ellison Funds were donated to the Vermont Foodbank’s Back Pack Program
which helps assure that children at risk have food to eat on the weekends when school lunches are
not available.
o A donation was made in September to assist victims of flooding in Louisiana
 Programs
o In October, we co-sponsored two informational programs held on Sunday afternoons in Parish
Hall.
o An event about the new Byrne Center Palliative Care and Hospice facility that is being
built on the DHMC campus. Gretchen Maynard coordinated this event on October 6th
featuring a slide presentation by Dr. Kathy Kirkland, Interim Director of Palliative Care
Services followed by a question and answer period. Bob Miller, Ann Beams and
Gretchen all volunteer with the Palliative Care service on a weekly basis.
o A Gun Violence Prevention Event coordinated by the Gun Violence Task Force and the
UCC VT Conference was held on October 23rd at the Church. Christopher Ashley and
other members of the Congregation are active in this initiative.
 Please Join Us
If you have interest in participating in any of our programs or have ideas for new Outreach Ministry
opportunities, please contact one of us, or come to our planning meetings.
Outreach Ministry Leadership Team: Deb Berryman, Doug Britton, Jeff Nielsen, Heidi
Webster & Stan Williams

Between Services on Christmas Eve

Kathy Rehearses the Senior Choir on Christmas Eve

Adult Education Series: Finding the Sacred in Secular New England
January 8: “Being the Church”
Our church has a banner above the front door from the United Church of Christ that speaks to the ways
we can "Be the Church," listing
Protect the environment.
Care for the poor.
Embrace diversity.
Reject racism.
Forgive often.
Love God.
Fight for the powerless.
Share earthly and spiritual resources.
Enjoy this life.
In this class, we will discuss the biblical sources for these injunctions, as well as ways that our local
church has embodied them in our recent and distant history. We hope to envision ways we might live out
this continuing call in the days and years to come.
February 12: "How Can We Read the Bible Today?: God's Story and Our Story."
Every week when we gather to worship we hear the Bible read and expounded. But this Second Hour
Class led by David Gouwens forces us to ask: Why should we make the Bible central to our worship?
What's so special about the Bible? And if it is special, then how should we read the Bible today? As an
inspiring book of advice? As a book of rules for life? As an inerrant text? As historical reports? As
timeless powerful myths? This session will try to get at these questions by looking at one recent
fascinating approach to seeing "what the Bible is all about": "God's story that shapes our own stories."

Norwich Congregational Church UCC -- Memorandum
To:
From:
Date:
Re:

Members & Associate Members
The Transition Team for Church Governance
12/30/2016
Proposed By-Laws Revision

The Transition Team, along with others in church leadership positions, has worked through a
revision of our By-Laws. During 2016, sections of the current By-Laws were suspended so that
we could practice a Ministry Model of Governance. The attached Proposed By-Laws were
approved unanimously by the 2016 Deacon Leaders (also known as the Elders) and are
recommended for adoption at the February 5, 2017 Annual Meeting.
During the past year, it was noted that some of the structures that were removed by the
suspension of By-Laws, such as the Church Council, needed to be re-instated in some form.
More clarification was also needed on the work and structure of each Ministry.
Some of the recommended revisions include:
1. Eliminate the Board and Committee system, replacing it with a slightly altered Church
Council and four Ministries: (1) Ministry of Worship and Care, (2) Ministry of Buildings and
Finance, (3) Ministry of Outreach, and (4) Ministry of Religious Education.

2. Eliminate certain of the Officers in the old model whose functions are less important now and
will be filled by the Ministries or the Church Council. Moderator, Assistant Moderator, Auditor,
Clerk, and Assistant Clerk. The new suggested Officer slate is: Chair of Church Council, Vice
Chair of Church Council, Treasurer, Assistant Treasurer, Collector, Assistant Collector.
3. Each Ministry consists of:
 Leadership Team
 Designated “Point People” or Coordinators responsible for projects within the
Ministry
 Relevant Church Staff
 Members of the congregation who volunteer in various ways
 Friends of the congregation who wish to participate
Ministry leadership team members are to be elected for one-year terms for up to 5 years.
4. Two standing committees that remain from the previous structure are the Nominating
Committee and the Woodworth Fund Committee. Other ad hoc committees may be appointed as
needed.
Anyone who wishes to receive a copy of the current by-laws, or a copy of the marked up
worksheet showing changes, should contact the Church office.
Please refer questions to Hillary White of the Transition Team:
Hillary.D.White@dartmouth.edu

By-Laws
Norwich Congregational Church, U.C.C
Norwich, Vermont
Replacing By-Laws 2/6/2011
Adopted 2/10/2013
New draft December 2016 [version 12-22-2016]
Article I. NAME
This Church shall be called Norwich Congregational Church,
United Church of Christ.

Article II. COVENANT
We covenant with the Lord, and with one another,
and do bind ourselves in the presence of God,
to walk together in God’s holy ways.
We will strive to be doers of the Word, and not hearers only;
to be firm in faith, quickened in hope, and constant in love.
And we will consecrate our time, talent, substance and influence,
as heirs of God, and joint heirs with Christ.
Amen.

1.

Article III. GOVERNANCE
Norwich Congregational Church, United Church of Christ, acknowledges the Lord Jesus Christ as its
Supreme Head, and receives the Scriptures as a guide in matters of faith, order and discipline. The

2.

3.

4.

5.

government of this Church is vested exclusively in the active and associate membership.
All active and associate members of this Church shall be entitled to privileges of the floor and to vote in all
meetings of the Church except on matters of finance, where only members over eighteen (18) years of age
shall be entitled to vote.
The majority vote of the members present is final for all matters, except when acting upon the call of a
Pastor (Article V), amending the By-Laws (Article XI), or bringing up for consideration new business not
specified in the call of a meeting of the Congregation (Article X).
The Norwich Congregational Church, United Church of Christ, has a covenantal relationship with the
congregations and mission bodies of the United Church of Christ and holds standing as a member Church
in the Windsor-Orange Association of the Vermont Conference.
While independent, this Church recognizes the obligations and privileges of the Communion of Churches,
and will cordially extend to other churches holding a common faith, and receive from them, that fellowship,
advice and assistance which the law of Christ requires.

Article IV. MEMBERSHIP & ASSOCIATION
This Church offers the following categories of membership and association:
A.
Members
B.
Associate members
C.
Friends of the Church
2.
Members shall be persons recommended by the Pastor or one of the Ministries and received into
membership by public acceptance of the Church’s Covenant and:
A.
On confession of faith and baptism (if not previously baptized); or
B.
On presentation of satisfactory letters of transfer from other churches; or
C.
If letters are not available, by reaffirmation of faith.
Associate Members are those who wish to associate with this Church without terminating their membership in the
church with which they previously were associated. Candidates for associate membership may be received into
membership upon the recommendation of the Pastor or one of the Ministries, after giving satisfactory evidence of
their primary church affiliation and upon assenting to this Church’s Covenant. Associate members shall have all the
privileges and responsibilities of Members.
1.

Members and Associate Members whose addresses have become unknown or for a period of two years, in spite of
kindly approaches, have not communicated with the Church or contributed to its support, may be removed from the
membership list by the Church Council.
Friends of the Church are those individuals who do not wish to associate officially with the Church, but who have a
special interest in the Church and may wish to contribute to its financial support or by volunteering their time and
their talents
3.
Active members wishing to unite with any other church may request letters of transfer to the church with
which they wish to unite.
4.
Any member is entitled to termination of membership upon his or her written request.

1.

2.

3.

Article V. OFFICERS
The officers of this Church shall be a Pastor, the Associate Pastor(s), if any, a Chair of the Church Council,
a Vice-Chair of the Church Council, a Treasurer, an Assistant Treasurer, a Collector, and an Assistant
Collector.
Each officer, except the Pastor, and Associate Pastor(s), shall be elected annually. No officer, except the
Pastor and Associate Pastor(s), may serve in the same position more than five consecutive years and each
such person shall be ineligible for re-election to that position for a period of one year.
The Pastor shall share the responsibility for the spiritual welfare of the Church with the members of the
Ministry of Worship and Care and all members of the congregation. The Pastor shall seek to enlist people
as followers of Christ, visit the sick and the bereaved and other members of the Church, preach the gospel,
administer the sacraments, and shall have responsibility for services of public worship. The Pastor shall
administer the activities of the Church in cooperation with the Church Council and the various Ministries.
The Pastor shall be responsible for the staff, acting as its senior member and manager of its various
functions and roles. He or she shall be a member ex officio without vote on all Committees, but he or she
shall have a vote on the Church Council.
The Pastor shall be called for an indefinite time by a three-fourths vote of the members present at a meeting
of the Congregation called for such purpose. In the call, the terms of the relationship shall be stated. While
the term of the Pastor shall be indefinite, either party may terminate the relationship upon two months’
notice. The Church may terminate a pastor’s call only upon a majority vote of the members present at a
meeting of the Congregation called for such purpose.

The Church may call one or more Associate Pastor(s) on such terms and for such period as shall be set
forth in the call for such pastor(s). Any Associate Pastor shall work under the supervision and direction of
the Pastor. He or she shall be a member ex officio without vote on any Ministries and Committees on
which he or she is asked to serve. The Associate Pastor shall be a voting member of the Church Council.
In the event of a vacancy in either the Pastor or Associate Pastor Position, the Church Council will:
A.
Appoint an interim minister search committee. The interim minister search committee will work
with the VT conference to identify and interview candidates; and select a candidate for
recommendation to the church council. The contract for the interim minister will be reviewed by
the leadership of the Ministry of Building and Finance. Church Council shall be responsible for
hiring the interim minister.
B.
Recommend, for appointment by the Congregation at a special meeting or the annual meeting, a
Pastoral Search Committee of not more than seven members. The Committee will serve until a
new Pastor or Associate Pastor is called by the Congregation, unless the Congregation disbands
the Committee sooner. After a diligent search, using all appropriate means to identify candidates,
the Committee will recommend to the Congregation a qualified person to be Pastor or Associate
Pastor. The Committee will provide an opportunity (such as a Candidate’s weekend) for members
of the Congregation to meet and question a candidate Pastor or Associate Pastor (non-interim)
prior to a Congregational vote. This opportunity would be separate from a social occasion.

4.

5.

6.
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If a vacancy occurs on any Pastoral Search Committee, the Church Council may appoint an active
member of the Church to fill such vacancy for the remainder of the Committee’s service.
The Chair of the Church Council is the lay leader of the Church and shall be elected at the annual meeting
for a term of one year and shall be eligible for re-election up to 5 consecutive terms, after which he/she will
be ineligible for one year to serve as Church Council Chair. Such officer shall preside at meetings of the
Church Council and at annual and special meetings of the congregation. The Vice-Chair of the Church
Council shall be elected at annual meeting and serve in the absence of the Chair and otherwise assist the
Chair as needed. The Vice-Chair position has the same term limits as the Chair position. The Chair of
Church Council may choose to recuse him or herself from presiding over congregational meetings if there
is a matter that requires a neutral voice, and appoint an ad hoc presider.
The Treasurer shall have charge of and be responsible for the disbursement and transfer of the funds and
securities of the Church, under the direction of the Ministry of Building and Finance. The Treasurer shall
oversee the accurate accounts of assets, liabilities, receipts and disbursements and other transactions of the
Church in books belonging to the Church. The Treasurer shall disburse the funds of the Church as directed
by the annual budget of the Church, the leadership of the Ministry of Building and Finance, or under the
terms of gifts given to and accepted by the Church. The Treasurer shall provide to the Ministry of Building
and Finance and applicable Committees, statements of all transactions of the Church and reports of the
financial condition of the Church whenever required by the Ministry of Building and Finance or the Church
Council.
The Assistant Treasurer shall discharge such of the duties of the Treasurer when asked to do so by the
Treasurer or the Ministry of Building and Finance.
The Ministry of Building and Finance shall adopt appropriate policies for checks, notes or other
instruments for the transfer, payment, or withdrawal of monies.
The Collector and Assistant Collector shall collect all offerings taken during services of worship, and
follow procedures determined by the Ministry of Building and Finance for accounting and depositing these
funds.
Article VI.
RELATIONSHIP AMONG CHURCH BODIES AND
WITH THE CONGREGATION
These By-Laws provide for the organization of four Ministries, Committees and a Church Council. While the
four Ministries (Article VIII) are responsible for all matters pertaining to their respective areas and for the
activities of the various Committees (Article IX) under their supervision, it should be recognized that the
Church Council (Article VII) and, ultimately, the congregation, are responsible for the overall management and
supervision of the Church. Accordingly, issues or decisions of great importance being considered by
committees and Ministries should be discussed with the Church Council and, where appropriate, the
Congregation, as part of the Committees’ and Ministries’ decision-making processes.
The goals of the Ministry Model are to: promote a Nimble/Agile Organization (within the structure of our
Church Council and our Ministries); adopt a system of fluid circles of semi-self-management (what we now call
Energy Groups or Ad Hoc Committees– guided by and answerable to our Ministries and/or Church Council);
assign Tasks to these Energy Groups or to any other Church Council/Ministry-appointed groups so there is

3.
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clarity and definition of the objectives and goals for each project; and assign Point People or Coordinators
who lead the group tasked with a project and report back to their Ministries and/or Church Council. We will
pursue these goals in a way that is driven by our overall mission.
Our aspirational goals are most important, sprinkled throughout the organization: healing, nurturing
one another, inspiring each other, communicating and connecting with one another and our community,
and broadening participation. Our overarching organizational goals should help enable and facilitate
these aspirational goals.
Article VII. CHURCH COUNCIL
The Church Council shall consist of seven (7) members: the Chair and Vice Chair, one representative from each
of the Ministries and the Pastor. The Chair of the Church Council or, in his or her absence, the Vice-Chair of the
Church Council shall preside over meetings of the Church Council.
If not already selected through the slate of nominees at annual meeting, each Ministry shall designate a Church
Council representative to serve for the year and so inform the chair of Council by March first of each year. In
their absence, they may be temporarily replaced at a Church Council meeting, whether in-person or by
electronic means, by another Ministry member approved by the leadership of that Ministry.
It shall be the function of the Church Council to coordinate, direct and implement policy in all matters
pertaining to the operations and activities of the Church between meetings of the Congregation. The Church
Council shall have overall responsibility for the Church’s policies and procedures, including responsibility for
seeing that each Ministry and any Committees under each Ministry’s supervision have adopted such written
policies, procedures and record-keeping as are deemed necessary and appropriate. In addition, the Church
Council shall facilitate communication between the Ministries and other groups within the church. A primary
task shall be one of discernment: to explore what areas of church life need critical attention, in order for the
church to fulfill its ministry; then, in ways the pastor and Church Council agree upon, help to address those
needs. The Church Council shall normally meet monthly. At its meetings, the Church Council shall hear reports
and recommendations from the Pastor, the representatives of the respective Ministries, and such officers or
designated representatives of the Committees as may request to do so.
The Church Council shall have the authority to act for the Church in any matter within its jurisdiction. Any
action approved by the Church Council shall, upon request by at least three Church Council members, be
referred to the Congregation as a whole for final resolution at the next annual meeting or at a special meeting
warned for that purpose in accordance with these By-Laws. The Council may submit to the annual meeting a
comprehensive program involving the chief objectives of the Church for the coming year. It shall be the duty of
the Council to fill any vacancies in elected offices, Ministries or Committees, or its own membership, for the
remainder of the applicable term.
The Church Council is responsible for the evaluation of the professional ministry of the church, and should
seek, in a structured manner, the input from a broadly representative group of the Congregation.

Article VIII. MINISTRIES
There shall be four Ministries as follows: Ministry of Worship and Care, Ministry of Buildings and Finance,
Ministry of Outreach, and Ministry of Religious Education.
Each Ministry shall prepare and maintain, and shall require each Committee under its supervision to prepare
and maintain, a set of policies and procedures for carrying out its respective functions. These policies and
procedures shall be revised and updated as necessary, and a set of current policies and procedures made
available both to the Church Council and to the Church office. The policies and procedures on file in the Church
office shall be available for inspection by members of the Congregation.
If not already selected through the slate of nominees at annual meeting, each Ministry will, at the beginning of
each year, designate a chair of the Leadership Team and a representative to Church Council.
Each Ministry consists of:
 Leadership Team
 Designated “Point People” or Coordinators responsible for projects within the Ministry
 Relevant Church Staff
 Members of the congregation who volunteer in various ways
 Friends of the congregation who wish to participate
The leadership of each Ministry is responsible for making decisions by vote when appropriate. The Chair and a
Church Council representative shall be selected by the leaders within the Ministry at their first meeting. The
Chair shall be responsible for scheduling meetings, preparing agendas, following up on operational duties of the
Ministry, handling any appropriate budget matters that might pertain to this Ministry, preparing correspondence,
and communicating regularly with the office and the Minister. The leadership is encouraged to recruit
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individuals to help carry out tasks in order to broaden participation and to prevent burn-out.
Ministry of Worship and Care. The spiritual ministry of the Church, including services of worship, music,
beautification of the sanctuary, hospitality and pastoral care, shall be the overall responsibility of the Ministry of
Worship and Care, working with the Pastor. This Ministry is encouraged to promote a culture of welcoming and
connecting within the church and, in partnership with the Ministry of Outreach, extending to our larger
geographic community. The leadership of the Ministry of Worship and Care shall consist of three (3) to six (6)
members, nominated and voted upon at the annual meeting for one year terms, eligible for re-election for up to
5 consecutive terms, after which they shall be ineligible for re-election for a period of one year. All church
members are encouraged to participate in the Ministry of Worship and Care as part of the responsibility of
membership.
Tasks. The tasks of this Ministry may include:
a) promoting a culture of welcoming before and after the worship service
b) working in partnership with the Ministry of Outreach to connect with and be welcoming to our
community
c) involvement with the pastor in the evolving nature of the services of worship so it resonates with the
congregation
d) beautification of the sanctuary including the overall tidiness of the sanctuary and helping to organize
flowers for the worship service
Point People. Within the Ministry of Worship and Care, “Point People” or Coordinators may be designated for
specific tasks, including but not limited to:
a) a Head Usher who coordinates usher volunteers for worship services,
b) a Hospitality coordinator,
c) a coordinator of the Prayer and Care group.
Ministry of Building and Finance. The Ministry of Building and Finance shall be responsible for financial
oversight and management of church property. The leadership of the Ministry of Buildings and Finance shall
consist of three (3) to six (6) members, nominated and voted upon at the annual meeting for one year terms,
eligible for re-election for up to 5 consecutive terms, after which they shall be ineligible for re-election for a
period of one year. In addition to the elected members, the Treasurer shall serve as a voting member of this
Ministry.
The leadership of the Building and Finance Ministry shall present the proposed annual operating budget for the
ensuing year to the Church Council for its review and approval at the meeting of the Church Council in the
month immediately preceding the annual meeting of the congregation. The budget so approved shall be
presented to the Congregation for action at the annual meeting.
Tasks. The tasks of this Ministry may include:
a) preparing an annual budget: responsibility, with the Treasurer and Pastor, for preparing an annual
budget, preparation of the financial portions of the annual report, and periodic congregational
communications.
b) property management: responsibility for property management, including maintenance, capital
improvements, insurance, and space rental policies, with the assistance of the office manager, the
sexton, and the Pastor.
c) investment management: responsibility for managing and monitoring trust fund investments (new and
existing, investment mix/risk level) with the assistance of an elected investments Coordinator
overseeing distributions from the Trust finds, and maintaining records of individual trusts.
d) giving campaign: responsibility for fundraising, including the annual Giving Campaign with the
assistance of an elected Giving Campaign Coordinator; overseeing a Planned Giving program and any
supplemental fundraising programs.
Point people. Within the Ministry of Building and Finance, “Point People” or Coordinators may be designated
for certain tasks, including but not limited to:
a) managing investments: managing and monitoring investments and their performance and
recommending annual distribution amounts from these funds in accordance with spending rules
adopted by the Church Council and subject to the terms of the original gifts and
b) Giving Campaign: organizing the annual Giving Campaign and providing year-round stewardship,
including education and communication activities, and other planning activities. They are encouraged
to enlist help from the wider congregation.
Ministry of Outreach. The Ministry of Outreach shall be responsible for matters that relate the local church to
the larger church fellowship, our local community and to the world. The leadership of the Ministry of Outreach
shall consist of three (3) to six (6) members, nominated and voted upon at the annual meeting for one year
terms, eligible for re-election for up to 5 consecutive terms, after which they shall be ineligible for re-election
for a period of one year. All church members are encouraged to participate in the Ministry of
outreach as part of the responsibility of membership.
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Tasks. The tasks of this Ministry may include:
a) promoting and interpreting the mission of the United Church of Christ and encouraging congregational
response to mission support through service, monthly mission giving and special offerings.
b) raising Christian principles and social issues in various fields such as international, national,
governmental, environmental, economic, intercultural and health & human welfare.
c) encouraging participation and education in the mission of the church through reports to the
congregation, study sessions, service projects, or other means deemed appropriate.
d) promoting our church’s relevance to, and connection with, our local community by involving the local
community in projects when feasible.
e) directing the mission program by suggesting a line item amount for mission in the church operating
budget, aiding in the raising of such money, and informing the congregation as to the use of the
money.
Point people. Within the Ministry of Outreach, “Point People” or Coordinators may be designated for certain
tasks, including but not limited to:
a) Delegates to meetings of the Vermont Conference of the UCC
b) coordinators of Outreach Mission projects such as:
 DR Project
 Listen Dinners
Ministry of Religious Education. The Ministry of Religious Education shall have supervision and direction of
the educational work of the Church, including both youth and adult education, and, in the absence of an
Associate Pastor having responsibility for Religious Education activities, shall appoint a Sunday School
Coordinator. The Associate Pastor or Coordinator and the Pastor shall be members ex officio of the Ministry.
The leadership of the Ministry of Religious Education shall consist of three (3) to six (6) members, nominated
and voted upon at the annual meeting for one year terms, eligible for re-election for up to five consecutive
terms, after which they shall be ineligible for reelection for a period of one year. The Pastor and Sunday School
Coordinator shall be non-voting members of the Ministry leadership.
Tasks. The tasks of this Ministry may include:
a) youth work
b) confirmation class
c) nursery care
d) Sunday School
e) adult education
Article IX. COMMITTEES
The Committees of the Church shall include: a Nominating Committee reporting to church council; and the
Woodworth Fund Committee. Other temporary committees may be appointed by the Congregation or Church
Council as needed. Each Committee shall report to the Church at the Annual Meeting. Representatives from
committees shall attend Church Council as needed.
The Nominating Committee shall consist of up to three (3) members, Nominated and voted upon at annual
meeting for one year terms. The duties of the Committee shall be to prepare a list of nominees for the elective
offices of the Church and submit it at the annual meeting of the Church. The Nominating Committee will
consult with each Ministry and each Committee regarding the number of nominees before making its annual
nominations, and a slate of candidates will be submitted to the Church Council for prior to the annual meeting.
Should a vacancy in any position occur during the course of the year, the Nominating Committee may
recommend a candidate to the Church Council to fill the position for the remainder of the applicable term.
The G. Walter and Elizabeth C. Woodworth Fund Committee shall consist of five (5) members to be elected on
a staggered basis at the annual meeting of the Church. Committee members will serve a term of three (3) years.
The Woodworth Fund Committee will receive and review proposals for financial support from the Fund. The
Committee may announce and publish guidelines and rules governing eligibility for grants, application
procedures, reporting requirements, and any other germane matters. The Committee will make
recommendations for financial support to prospective recipients to the Church Council, which will make the
final decisions. The Committee is authorized to make, without prior Church Council approval, individual grants
of up to two thousand dollars ($2,000), and in the aggregate, totaling no more than ten thousand dollars
($10,000) in one calendar year, provided that the name of the grantee(s), the amount of the grant(s) and the
rationale for the grant(s) are reported to the Church Council at the next meeting of the Church Council
following the award(s). Individual grants for more than two thousand dollars ($2,000), or aggregating more than
ten thousand dollars ($10,000) requires the prior approval of the Church Council. The Woodworth Fund
Committee will keep the Congregation informed on the availability of funds, how to apply for funding,
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deadlines for submitting proposals, and submit an annual report to the Congregation at the annual meeting of
the Church.
The Pastor and Associate Pastor may appoint Pastoral Relations Committee(s) as needed.

Article X. MEETINGS
The annual meeting of the Church & the Corporation shall be held between January 15 and February 15, to hear
and act upon the reports of its officers, Ministries Committees, and auxiliary organizations; to elect officers and
Ministry and Committee members for the ensuing year, and to do any business proper to be done. The exact
date and time of the meeting shall be decided each year by the Church Council and shall be warned both from
the pulpit at least two (2) Sundays before the date of the meeting, as well as by written communication mailed
or distributed to all the active and associate members of the Church.
A quorum for conducting business at any meeting of the Church shall be the number of voting members as
represents ten percent (10%) of the active and associate members of the Church on the membership lists as of
the most recent Annual Meeting.
The business at the annual meeting shall include:
a. Prayer
b. Reading records of last annual meeting.
c. Report of Officers, Ministries and Committees.
d. Election of Officers, Ministries, and Committees.
e. Approval of the annual budget.
f. Any business specified in the call of the meeting.
g. Any new business not specified in the call of the meeting, provided that three-fourths of the members
present and voting at the meeting shall approve the consideration of each item of such new business.
h. Adjournment.
Special meetings of the Congregation may be called by the Church Council or on written request of such
number of members of the Church as then represent five (5%) percent of the then voting membership of the
Church. The call for such meeting must be by written notice, posted and announced as for the annual meeting,
and must specify the business to be presented.
The Lord’s Supper shall be administered at least six (6) times a year, on the first Sunday of the month, or at
another appropriate time, as shall be determined by the Pastor and the Ministry of Worship and Care.

Article XI. AMENDMENTS
These By-Laws may be altered or amended by a three-fourths (3/4) vote of the members present and voting at a
regular or special meeting of the Congregation, provided that a notice specifying the time of the meeting and
substance of the proposed amendments shall have been given from the pulpit on the two (2) Sundays immediately
preceding said meeting, as well as by written communication mailed or distributed to all the active and associate
members of the Church.
Article XII. SUSPENSION OF THE BY-LAWS
Specific provisions of these By-Laws may be suspended by a three-fourths (3/4) vote of the members present and
voting at a regular or special meeting of the Congregation, provided that a notice specifying the time of the meeting
and substance of the proposed suspension of the by-laws shall have been given from the pulpit on the two (2)
Sundays immediately preceding said meeting, as well as by written communication mailed or distributed to all the
active and associate members of the Church. The reason for and duration of the suspension of any provision shall be
clearly defined in the notice. Any suspension in effect shall be either terminated at or reinstated at the annual
meeting.
Article XIII. DISSOLUTION OF THE CORPORATION
In the event that The Norwich Congregational Church, UCC, Inc., of Norwich, Vermont, is dissolved or ceases to
exist for any reason whatsoever, all assets of The Norwich Congregational Church, UCC, Inc., of Norwich Vermont,
after the payment of all bills and outstanding obligations, shall be distributed to organizations organized and
operated exclusively for educational, charitable or religious purposes. The specific organization or organizations
will be determined by the Church membership at the time of dissolution.
Article XIV. ADOPTION
These By-Laws shall be effective as of the Annual Meeting on ___________________

Norwich Congregational Church
P.O. Box 236
Norwich, VT 05055

Annual Meeting Warning
Warning of the 2016 Annual Meeting of the Norwich Congregational Church, UCCNotice is hereby
given of the 2016 Annual Meeting of the Norwich Congregational Church, UCC to be held after
worship on Sunday, February 5, 2017 to transact the following business:
- to hold opening prayer;
- to elect a Moderator for this meeting;
- to approve the minutes of the 2015 Annual Meeting;*
- to discuss and adopt a budget for 2017;
- to hear and act upon the reports of officers and Ministries
- to discuss and adopt revisions to the by laws recommended by the Transition Team and the
Deacon Leaders
- to conduct whatever other business may properly be brought before the meeting
The meeting will be proceeded by a potluck lunch; please bring food to share. In case of inclement
weather, the Annual Meeting will be held at 7:00 pm on Tuesday, February 7, 2017.
*Minutes will be printed in the Annual Report

Norwich Congregational Church
United Church of Christ
15 Church Street, PO Box 236
Norwich, VT 05055-0236
Tel: (802) 649-1433
norwichcongregational@gmail.com
www.norwichcongregational.org
Pastor: The Rev. Mary Brownlow
AN OPEN AND AFFIRMING CONGREGATION
WORSHIPING ON SUNDAYS AT 10 AM

